THE CANARA ORGANIZATION FOR DEVELOPMENT & PEACE®, MANGALURU
ANNUAL REPORT: 1ST APRIL 2023 TO 31ST MARCH 2024
A milestone is recorded in the history of CODP, as it completes 50 years of charitable works and humanitarian services to everyone seeking aid irrespective of caste, color and creed.

On April 16th 2024, Canara Organization for Development & Peace - CODP® Mangaluru marked the Golden Jubilee since its formation; we feel a sense of achievement when we see the growth of our organization from a small dream into a fruiting reality.  However, in order to accomplish our Vision, we need to evaluate our performances and experiences and move into the future with strong minds and zealous hearts. 

The following report presents a brief account of our activities under the projects/programs implemented during the year 2023-24.  

ORGANIZATION PROFILE

Registered under the Karnataka Societies Registration Act 1960 (Karnataka Act No.17 of 1960) under the title ‘The Canara Organization for Development & Peace’.
VISION: A society of Justice, Peace and Love where people live with dignity and in communion with Self, Neighbor, Cosmos and God.
MISSION: Restoration of human dignity to the deprived through a process of empowerment and promotion of sustainable environment through natural resource management. 
OBJECTIVES:   
· To empower and equip women for self-reliance, dignified, just and equitable life in social, cultural, economic, political and spiritual sphere.

· To increase number of rural youth engaged in self-employment.

· To increase the number of people enjoying good health

· Motivating Student community for secure future through education and career guidance.

· To promote sustainable environment.

· Promote and protect domestic workers rights 

· Promote and establish harmony among people.
APPROACH: Empowerment, Participatory and Rights Based Approach

IDENTITY & ROLE: 

· Implementing organization

· Capacity building support organization

· Facilitator of network for raising different issues

· Role as an action research organization

· Resource centre
PRIORITY GROUPS: Children, Students, Youth, Women, Farmers, Labourers of the unorganized sectors

I   PROJECTS IMPLEMENTED 

1. WOMEN EMPOWERMENT PROGRAMME: Misereor, Germany through KROSS, Bengaluru
Goal: To contribute to the improvement in quality of life of poor women and their families in the target area.

Project activities under the Women Empowerment Programme are conducted under the direct implementation of KROSS, Bengaluru.  However, CODP monitors the fulfillment of objectives by the staff working under this project.     

Activities/Result (2023-24):

· 110 awareness/training sessions were conducted and 14 other programs were organized.

· A total of 90 SHG members have enhanced their family income by doing IGP activities.  

1101 members have availed benefits under Government sponsored schemes to the tune of Rs 1,22,79,882/-.  
· 9 SHG members are elected/employed in local Government/Semi-Govt offices to the following posts; ASHA Health worker, Postman, Teachers, Sweepers, Cook, etc. 

· 1 SHG members are elected as panchayat members to local Village Panchayats.

The WEP Project No 321-908-1091ZG has been renewed and is progressing fruitfully.

2.   ENHANCING NATURAL RESOURCES LEADING TO SUSTAINABLE DEVELOPMENT: CEI, Italy 
Goal: Improved management of natural resources through awareness, training and demonstrating it by implementing various components of water harvesting and waste management.

Activities/Result (April 2023 to March 2024):

· In all, 44 awareness/training programs were conducted at schools and for general public.  A total of 1286 people and 2,058 school children gained knowledge on plastic waste management, organic agriculture and kitchen gardening, natural resource management, government schemes for self-employment and MGNREGA.  

· 48 women underwent 31 training sessions in tailoring and cloth-bag making 

· Cleanliness drive was held at 8 places – total 281 people participated in the drive

· One Street play/Skit was conducted with 60 people participating 
The NRM Project No 140/2019 came to a successful closure on 31st March 2024.

3.   SPARSHA– CANCER PREVENTION & CARE CAMPAIGN: Caritas India, New Delhi 
Goal: A Society that mitigates the threat of deadly disease ‘Cancer’ through awareness, early detection, treatment and prevents it by adopting a healthy lifestyle.

This project has come to a close in October 2023, with an extension till December 2023 during which activities were carried out regularly. CODP continues to accept hair donations from various parts of the country and delivers it to Indian Cancer Society, Bangalore.

Activities/Result (Apr.2023 to Mar.2024):

· Conducted 23 awareness talks on Cancer related topics and health schemes, etc.  1101 participated 

· A Hair Donation Drive was organized in collaboration with other institutes.  26 people donated their braids to this noble cause.

· 3 General health/Cancer screening camps were held in which 432 participants got their checkup done with ease.  14 Pap smear tests were done with 20 participants. 91 other related tests were organized with 117 participants.

· 10 beneficiaries benefitted through training programs in organic kitchen gardening. They have set up their own kitchen gardens during the year. Organic Seeds were given to 45 beneficiaries of this programme.
· Nutritious food kits was provided to 2 Cancer Patients
· 2 Street Plays on Cancer awareness and its early detection was conducted in 2 places with 75 participants. 
· Mosquito Nets and Bed sheets were distributed to 60 Construction Workers under this project.

· Video recording on Testimonials of 2 Hair donors is done to motivate donors around the city.
· Local fund raising in 25 different places in and around Mangalore was done to familiarize the risk and expenses of this disease.
3.   CHILD SPONSORSHIP PROGRAMME

Objective: To assist children coming from economically poor family backgrounds, to have access to education from primary to PUC.

* 277 children/students ranging from Class I College level were assisted financially for their studies

* Out of the above total 38 were phased out owing to completion of their studies and 25 received sponsors for the first time during the year.

Activities (Apr.2023 to Mar.2024):

* 258 children submitted their details over phone and through whatsapp for the purpose of recording their annual progress in studies and other activities in the month of April/May 2023

* 189 children attended input camps organized in 6 centres.  Talk on Career Advancement, Preservation of Natural Resources and Awareness on Drug Abuse was conveyed by the resource persons. On this day games were played, talents of children showcased and prizes were won.

* Sponsorship amount was distributed to children in two batches i.e. in August 2023 and January 2024.

* Christmas program was organized in 6 centres and 125 children were gifted with a blanket and bath towel on behalf of their donors.   

* In January 2024 coordinators from Joy for Kids, Belgium visited CODP to personally monitor the activities of this project and meet the sponsorship kids.

4. EDUCARE 
Objective:  To provide intelligent and needy students with access to higher education.  

· Interest-free loan is advanced to students following a selection process worked out by the Educare Committee. 
· Educare loan facility is progressing as is flawlessly.
Activities (Apr.2023 to Mar.2024):

* Applications were invited online.  The same were screened by the Committee and personal interview was held with the student and parent

* The selected students and parents were motivated on their responsibility and obligation to repay the loan so that many more students can be helped in future.

Result:

· 275 students were advanced loan for higher education during 2023-24.  The number includes 138 new and 137 who are continuing their higher studies from the previous years.

· Education loan advanced to new students is Rs1,00,05,000/- and to renewal students it is Rs91,48,000/-.

· Total number of students assisted with interest free loan is 3273, out of which 2309 have completed repayment of loan

5. CAREER ADVANCEMENT PROGRAMME

With a view to revive the Career Advancement programme, CODP in collaboration with other institutions, has conducted Aptitude Tests and Occupational English Tests, for students of PUC, Degree and professional courses.

i) Career Advancement Program: As part of CAP training: Youth Empowering Training with 64 students was held in July and September 2023at City and Episcopal Parishes. Government Job Exam Preparation Program with 24 aspirants was held in March 2024.

ii) Aptitude Tests: Sessions on banking, law and chartered accounting were held for students of PUC and Degree in April 2023. Counseling was given to the students and they were guided on their choice of higher studies based on their aptitude.  
iii) OET (Occupational English Test): OET is an English language test for healthcare professionals recognized by various regulatory healthcare bodies. It assesses the language communication skills of healthcare professionals who wish to register and practice in an English-speaking environment.  The test assesses all four language skills viz. Listening, Reading, Writing and Speaking. CODP encourages nursing and medical students to participate online and join the OET Telegram group to avail the study materials and sessions for working abroad. 6 BSc Nursing students cleared their exam and flew abroad.
iv) Civil Service Programme: Aid provided to 10 St Aloysius students among who few got selected in the prelims.
6.HOUSING AID PROGRAMME ( behalf of CODP Golden Jubilee)

Goal: To provide every poor family a roof over their head and a decent living.

· With the help of local donors and sponsors for this project, 50 houses were constructed and 77 repaired. 

· The applications received were screened as per the rules of housing project. The selected applicants’ locations were visited by the committee members for approval to consider further disbursement of amount sanctioned. 

· This is an ongoing project. The whole purpose of this housing project is the restoration of human dignity and to provide them the basic need of sustainable shelter, a roof over their head so they may have a place to call their own.

7. RUSEMP COMMUNITY COLLEGE, Pakshikere

A non-formal technical training institute at Pakshikere which aims to:

· Promote self-employment among rural youth and encourage them to set up their own ventures.

· Impart managerial and technical skills (on placement) to youth to make them self-reliant.
Between Apr.2020 and Dec.2021 the activities at RUSEMP based on the above aims, had come to a standstill.  Despite efforts by staff to revive the managerial and technical trainings, students are exploring other avenues in self-employment.

Presently the campus at RUSEMP Pakshikere is being utilized to promote and train SHGs on organic manure, kitchen garden and guava orchard. Due to its flourishing greenery, it was decided to include poultry and cattle rearing on the land. RUSEMP now houses goats too.      

8.   CHARITY FUND

· Interest accrued under various heads of account is utilized to provide financial assistance to poor people for Education, Medical, Housing, Marriage and various other emergency needs.

Total Aid given by CODP during 2023-24:

	S N
	Purpose
	No.of people
	Amount (Rs)

	1
	For medical treatment of severe sickness, surgeries, etc.
	149
	12,02,925

	2
	Education help
	160
	10,14,500

	3
	Housing aid: new/repair
	10
	1,76,000

	5
	Help to poor girls for marriage
	5
	34400

	6
	Family maintenance, Self-employment, Toilet construction, Sinking of well and Agriculture purpose
	20
	2,07,000

	
	Total amount disbursed
	344
	26,34,825


II   STATISTICS AT A GLANCE
1   SELF HELP GROUPS

	Dakshina Kannada District (Karnataka State) & Kasargod Taluk (Kerala State)

	SHG Details
	Financial Details

	Total SHGs
	378
	Internal Savings
	Rs   5,14,40788

	Total Membership
	4281
	Internal Loans advanced
	Rs 17,79,48,297

	IGP / Self-employed
	596
	Loans advanced from:

	No. of Mahasanghas
	30
	Axis Bank
	0
	             0

	No. of Taluk Federations
	7
	Other Banks
	493
	Rs   6,81,45,000

	No. of Dist Federations
	1
	
	
	


2   TRAINING  &  OTHER ACTIVITIES

A) Trainings conducted under various projects:

	Sl No.
	Topic of Training
	Total No. of Programs
	Total No. of Participants

	1
	Leadership
	8
	244

	2
	Government Schemes
	133
	1863

	3
	Strengthening of Okkuta/ Mahasangha
	12
	271

	4
	Global Warming
	4
	185

	5
	Gender Equality Training
	7
	228

	6
	Documentation
	6
	159

	7
	Media education
	8
	249

	8
	Health Awareness/Cancer Awareness
	103
	1400

	9
	Panchayath Raj
	7
	146

	10
	Womens Rights
	7
	272

	11
	Constitutional rights
	9
	240

	12
	Women Empowerment
	1
	38

	13
	RTI(Right to Information)
	2
	57

	14
	Free Services by the Law
	1
	41

	15
	Development of Federation
	4
	131

	16
	Conflict Management
	10
	192

	17
	Contagious and Non contagious diseases
	1
	30

	18
	Cooperation and Networking
	8
	159

	19
	Gender Sensitivity Training
	3
	47

	20
	Horticulture / Organic farming / Kitchen gardening
	92
	2278

	21
	Jeevamrutha and Fish oil preparation
	39
	749

	22
	Self-Employment
	30
	504

	23
	Plastic waste/ Kitchen waste /other Waste Management
	71
	1589

	24
	Rain water harvesting
	17
	362

	25
	MGNREGA
	56
	802

	26
	Natural resource management
	25
	465

	27
	Poultry and Goat rearing
	38
	582

	28
	Preparing Pipe compost
	1
	15

	29
	Training on Tailoring
	31
	48

	30
	Ayushman Health Card/ABHA
	2
	130

	31
	Yashaswini
	30
	300

	 
	 
	766
	13776


B) Other Activities organized:

	Sl No.
	Topic of Training
	No. of Programs
	No. of Participants

	1
	Vanamahotsava
	4
	226

	2
	Networking regarding road widening, markings,Tap water  etc
	1
	37

	3
	Umbrella distribution
	1
	19

	4
	Independence Day celebration 
	1
	100

	5
	Health camp
	7
	489

	6
	Cleanliness drive
	11
	471

	7
	Diwali Celebration
	9
	363

	8
	Soap Water Pit
	1
	2

	9
	Christmas Celebration
	7
	231

	10
	Womens Day Celebration
	4
	286

	11
	Onam celebration
	1
	30

	12
	Aatidonji
	1
	113

	13
	Street Play
	1
	60

	14
	Annual Celebration of SHG
	1
	15

	15
	Environment Protection
	1
	1000

	16
	Tailoring Training
	1
	30

	17
	Blood DonationCamp
	3
	300

	18
	Cancer Awareness
	1
	110

	19
	Shrama Daana
	1
	60

	20
	Womens Health
	1
	90

	 
	 
	58
	4032


3 GOVERNMENT SCHEMES AVAILED

	Sl No
	Scheme/Benefit obtained
	Received
	Benefit is received in Cash/Kind

	
	
	
	

	1
	Life Yojane
	16
	56,30,000
	Cash, Study Room,Land,House Repair, New House

	2
	Waste Management
	1
	1,500
	Tank

	3
	MGNREGA(Udyoga Khatri Yojane)
	68
	16,39,410
	Cash,Arecnut, Cowshed,Borewell, Land Levelling, Job Card, Well Construction

	4
	Krishi Sanman Yojane
	261
	12,96,000
	Cash

	5
	SC/ST Yojane
	25
	18,51,000
	Food Kit, Laptop, Toilet and Well Repairs

	6
	Ujwala Yojane
	14
	10,240
	Cylinder Scheme, Stove

	7
	Old Age Pension
	13
	38,400
	per month

	8
	Construction Worker Scheme
	7
	3,05,000
	Electrical kit,School books, Health Kit,Laptop

	9
	Minority Scholarship
	10
	33,700
	 

	10
	Health Kit
	1
	5,000
	Ayuvedic Oil, Medicines

	11
	Construction Worker Card
	1
	 
	Card

	12
	Gruha Jyothi
	548
	39,03,000
	 

	13
	Gruha Lakshmi
	968
	2,43,34,600
	 

	 
	 
	0
	 
	 

	14
	Home Sanitation
	2
	19,000
	Toilets

	15
	CM Scheme
	1
	40,000
	 

	16
	Widow Pension
	19
	1,09,200
	 

	17
	Ayushman Yojane
	37
	8,83,000
	 

	18
	Ambedkar Samudaya Bhavana
	1
	7,00,000
	Building

	19
	PM Swanidhi
	1
	10,000
	 

	20
	CW Death Insurance
	1
	1,00,000
	 

	21
	Kisan Sanman
	17
	2,38,000
	 

	22
	Annabhagya
	2131
	73,52,160
	 

	23
	Karunya Nidhi 
	1
	2,00,000
	 

	24
	Central Government Scheme
	14
	33,000
	 

	25
	Solar Set
	1
	3,000
	 

	26
	Agriculture Land Development and Water Harvesting
	253
	12,98,085
	 

	27
	Construction Workers Scheme
	13
	2,53,000
	 

	28
	Syntax Tank
	1
	5,000
	 

	29
	Bonus
	28
	28,000
	 

	30
	Handicap Pension
	1
	800
	 

	31
	Yuva Nidhi
	1
	3,000
	 

	32
	Kuteera Yojane
	1
	2,20,000
	 

	33
	Sandhya Suraksha
	10
	96,000
	 

	34
	PHP
	8
	76,800
	 

	35
	Sukanya
	3
	72,000
	 

	 
	 
	4,478
	5,07,87,895
	 


III   STUDENTS AT CODP

As part of course curriculum, students are expected to undergo field work training in NGOs to get practical exposure in their subject.  As such, CODP provided the students with an opportunity to understand the nuances of field work at the grassroots level.  

Under the guidance of CODP staff, the students were involved in project activities like fund raising, house visits to provide psycho-social support, practical implementation of water harvesting components, training to school children, SHG members and community people.  On completion of their study, the students are provided with a “Certificate of Completion’ as per requirements.

1)   A 2nd year B.Com student from PES University Bangalore completed her Social Internship for 45 days under the guidance of our Accountant and Director.
2)   A 2nd   year MSW student from School of Social Work Roshini Nilaya completed his Block Placement for a month under the supervision of CODP Director.
3)   5 1st year MSW students from St Aloysius College underwent Fieldwork Training as per Directors instructions with our NRM Field Staff for 8 months. They dedicated 2 days a week for this training.
4)   4 1st year MSW students from School of Social Work Roshini Nilaya underwent Fieldwork Practicum as per Directors instructions for 7 months. They dedicated 2 days a week to conduct surveys and attended a Walkathon. 

5)   One PhD student affiliated to Mangalore University conducted a survey on Women Empowerment Programme with help of our WEP staff.

IV   BEST PRACTICES

1. ENVIRONMENTAL INITIATIVES 

i)   Earth Day: Earth Day or ‘tree planting’ programs were held at 2 centres with 1375 participants. 

ii)  Cleanliness Drive: Cleanliness drive was organized in 10 centres.  844 people volunteered in cleaning the designated places.  

i)   Eco-bricks Seats: As many as 9 eco-brick seats were constructed during the last year in an initiative to promote plastic waste management.     

2. COLLABORATIVE EFFORTS

i)Anti-Drug Walkathon : An inter-Organizational Anti-Drug WALKATHON  was organized by CODP/Bandhavya, Padua College of commerce and Management, White Doves and Catholic Sabha Mangaluru Pradesh®.

The above Organizers along with Collaborators like Roshini Nilaya School of Social work, St. Agnes College marched 2km WALKATHON from Padua /CODP Campus Nanthoor, to Bendur church campus. The program was concluded with awareness talk on NDPS Act by Karnataka Lokayukta police Dakshina Kannada SP C.A Simon. Dr Rohan spoke on side effects of Drugs. Rev. Fr Vincent Monteiro delivered the presidential address asking youth to be useful and powerful youngsters of young India.

ii)Ther Asia : CODP and Ther Asia organized awareness on mosquito borne diseases and distributed mosquito nets to the poor and marginalized people in the society at National Highway 66 on 09.08.2023. Mosquito Nets and Bed-sheets were distributed to the people and they have expressed their gratitude to the donors for their kind gesture. At the end of a long hard working day, these nets will help them to have a good sleep without a mosquito bite, they expressed.

3. INTER-COMMUNITY INVOLVEMENT IN FESTIVAL CELEBRATIONS
Celebration of festivals together is a platform by which one can commemorate and promote harmony and peace among the people of different religious faith.  It also helps in understanding and respecting ones individuality and religious practices.  This year too, the CODP has celebrated Aati, Christmas, Deepavali and Ramzan at the organization level and during SHG/Federation meetings.  

V   HUMAN RESOURCE & INSTITUTIONAL DEVELOPMENT

1. CAPACITY ENHANCEMENT:

In order to enhance the capabilities of staff and the organization in a sustainable manner so as to improve their competence and problem solving capacities, training was imparted on various topics during the reporting period.  The training enables staff to turn information into knowledge that they can share with the stake holders/beneficiaries which in turn enhances their capability.

The following training programs were organized by CODP in 2023-24:

1) Apr.2023:  Workshop on GIS (Geographic Information Systems) Mapping by Caritas

2) Aug.2023:  Workshop on Self and Society

3) Aug.2023: Youth Empowerment Training from CAP Cell

4) Aug.2023: Training in Reporting Methods for NRM by Caritas India

5) Aug.2023: Training to staff on Diocesan Strategic Plan

6) Sep.2023:  Briefing on HR Policy and staff service rules 

7) Oct.2023:  Orientation on CODP’s Vision, Mission and Developmental Activities

8) Nov.2023:  Briefing and awareness on Government Schemes

9) Jan.2024:  Legal Consultation on Gender Equality and Equity by DEEDS

2. RESOURCE MOBILIZATION:

Self-reliance is one of the core concepts on which the continuity of project activities of an organization is assured.  CODP has been following this concept of self-reliance since the past several years.  With foreign funding being curtailed to a large extent, CODP is tapping alternate sources like CSR funding, contacting philanthropists and also several local donors, to finance its project activities.  

CONCLUSION

Even after five decades of CODP, its journey among the marginalized and deprived communities in Mangalore Diocese continues. We look forward to a future that will be healthy and sustainable for all the stake holders we work with.

Every success achieved is due to the blessings and grace showered on us by the Almighty. Our heartfelt gratitude for the support and guidance received from our President, Most Rev. Dr Peter Paul Saldanha; the Vice President, Rev. Msgr Maxim Noronha; the Board of Directors and Members of CODP. We are immensely thankful to our Donors and Well-wishers who have teamed up in our development activities. Most importantly we thank our Staff for being our pillars of strength. Through their efforts every project has been a success in the year 2023-2024. 

Thank you.

Secretary, CODP

