THE CANARA ORGANIZATION FOR DEVELOPMENT & PEACE®, MANGALURU
ANNUAL REPORT: 1ST APRIL 2024 TO 31ST MARCH 2025
At CODP, we are guided by a profound philosophy that recognizes the inherent worth and potential of every individual. We believe that every person is created in the image and likeness of God, and therefore, deserves to be treated with dignity and respect. Our approach is rooted in the conviction that knowledge is power, and education is the key to unlocking the potential of individuals and communities. Through our programs and initiatives, we strive to empower the underprivileged with the knowledge, skills, and collective strength necessary to improve their lives and create a more just and equitable society.

We recognize that human beings are social creatures, and that education must enable individuals to interact with others through group action to form people's organizations. These organizations can then generate people's power, which can be strengthened with economic power. Our goal is to enable individuals to realize their full potential, improve their lives through self-help and mutual support, and ultimately reap the benefits of a more prosperous and fulfilling life.

The following report presents a brief account of our activities under the projects/programs implemented during the year 2024-25.  

ORGANIZATION PROFILE

Registered under the Karnataka Societies Registration Act 1960 (Karnataka Act No.17 of 1960) under the title ‘The Canara Organization for Development & Peace’.
VISION: A society of Justice, Peace and Love where people live with dignity and in communion with Self, Neighbor, Cosmos and God.
MISSION: Restoration of human dignity to the deprived through a process of empowerment and promotion of sustainable environment through natural resource management. 
OBJECTIVES:   
· To empower and equip women for self-reliance, dignified, just and equitable life in social, cultural, economic, political and spiritual sphere.

· To increase number of rural youth engaged in self-employment.

· To increase the number of people enjoying good health

· Motivating Student community for secure future through education and career guidance.

· To promote sustainable environment.

· Promote and protect domestic workers rights 

· Promote and establish harmony among people.
APPROACH: Empowerment, Participatory and Rights Based Approach

IDENTITY & ROLE: 

· Implementing organization

· Capacity building support organization

· Facilitator of network for raising different issues

· Role as an action research organization

· Resource centre
PRIORITY GROUPS: Children, Students, Youth, Women, Farmers, Labourers of the unorganized sectors

I   PROJECTS IMPLEMENTED 

1. WOMEN EMPOWERMENT PROGRAMME: Misereor, Germany through KROSS, Bengaluru
Goal: To contribute to the improvement in quality of life of poor women and their families in the target area.

Project activities under the Women Empowerment Programme are conducted under the direct implementation of KROSS, Bengaluru.  However, CODP monitors the fulfillment of objectives by the staff working under this project.     

Activities/Result (2024-25):

· 324 awareness/training sessions were conducted and 21 other programs were organized.

· A total of 192 SHG members have enhanced their family income by doing IGP activities, 105 members have availed benefits under Government sponsored schemes to the tune of Rs 75,86,234/-.  
· 3 SHG members are elected/employed in local Government/Semi-Govt offices to the following posts; Teachers, Sweepers, Karya Karthas etc. 

· 3 SHG members are elected as panchayat members to local Village Panchayats.

The WEP Project No 321-908-1091ZG has been renewed and is progressing fruitfully.

2.   CHILD SPONSORSHIP PROGRAMME

Objective: To assist children coming from economically poor family backgrounds, to have access to education from primary to Degree.

* 111 boys and 179 girls, a total of 290 children/students ranging from Class I College level were assisted financially for their studies.
* Out of the above total 33 were phased out owing to completion of their studies and 23 received sponsors for the first time during the year.

Activities (Apr.2024 to Mar.2025):

* 280 children submitted their details by personal interview (APR) in the month of April/May/June - 2024.

* 185 children attended input camps organized in CODP.  Talk on current affairs, listening /learning/teaching skills, child safety rules, awareness on mobile phone usage was conveyed by the resource persons. On this day games were played, talents of children were showcased and prizes were won.

* Sponsorship amount of Rs18,85,500/- was distributed to children in two batches i.e. in August 2024 and January 2025.

* Christmas program was organized at CODP and 285 children participated and were gifted with a bed sheet as Christmas gift on behalf of their donors. On this day games were played, talents of children were showcased. CODP Director conveyed the Christmas message and information on CSP.

3. EDUCARE 
Objective:  To provide intelligent and needy students with access to higher education.  

· Interest-free loan is advanced to students following a selection process worked out by the Educare Committee. 
· Educare loan facility is progressing flawlessly.
Activities (Apr.2024 to Mar.2025):

* Applications were invited online.  The same were screened by the Committee and personal interview was held with the student and parent

* The selected students and parents were motivated on their responsibility and obligation to repay the loan so that many more students can be helped in future.
* Substantially funded by Mr Michael Dsouza, NRI Philanthropist and family.
Result:

· 284 students were advanced loan for higher education during 2024-25.  The number includes 159 new and 125 who are continuing their higher studies from the previous years.

· Education loan advanced to new students is Rs1,35,42,000/- and to renewal students it is Rs1,10,05,000/-.

· Total number of students assisted with interest free loan is 3433, out of which 2506 have completed repayment of loan.
· 1 Motivational programme was conducted for 150 students which conveyed the talk on “managing education related stress” by Dr. Grynel D’mello and “career guidance in civil services” by Sr. Mariette. 
4. HOUSING AID PROGRAMME 

Goal: To provide every poor family a roof over their head and a decent living.

· In the housing project, out of 305 beneficiaries 157 houses were completed, 43 were rejected and 105 are pending. For house repairs, out of 150 beneficiaries 87 were completed, 13 were rejected and 50 are pending. 
· For the building of new houses Rs 1,74,40,000/- was sanctioned by CODP and other donors and Rs 3,30,00,000/- has been donated  by  Mr Michael Dsouza and family. For housing repairs Rs 32,56,000/- was sanctioned by CODP and other donors and Rs 99,57,000/- has been donated  by  Mr Michael Dsouza and family.       
· The applications received were screened as per the rules of housing project. The selected applicants’ locations were visited by the committee members for approval to consider further disbursement of amount sanctioned. 

· This is an ongoing project. The whole purpose of this housing project is the restoration of human dignity and to provide them the basic need of sustainable shelter, a roof over their head so they may have a place to call their own.

5.  RUSEMP COMMUNITY COLLEGE, Pakshikere

· RUSEMP Community College in Pakshikere has transformed its campus into a dynamic center for promoting sustainable agricultural practices and empowering local communities. The college actively utilizes its land to provide training and support in several key areas to Self-Help Groups (SHGs) from Kinnigoli, Mulki, Bolkunje and also provides space for Health Camps. 

· One of the primary focuses is organic manure production, indicating the college's commitment to eco-friendly farming methods that enhance soil health and reduce reliance on chemical inputs. Furthermore, the promotion of kitchen gardens suggests an emphasis on food security and encouraging families to cultivate their own produce, fostering self-sufficiency. The presence of a guava orchard highlights a specific agricultural venture, potentially for income generation or demonstration purposes, showcasing the viability of fruit cultivation.

6.    CHARITY FUND

· Interest accrued under various heads of account is utilized to provide financial assistance to poor people for Education, Medical, Housing, Marriage and various other emergency needs.

Total Aid given by CODP during 2024-25:

	S N
	Purpose
	No.of people
	Amount (Rs)

	1
	For medical treatment of severe sickness, surgeries, etc.
	136
	11,69,523

	2
	Education help
	191
	10,35,800

	3
	Housing aid: new/repair
	13
	2,75,400

	5
	Help to poor girls for marriage
	8
	91,000

	6
	Family maintenance, Self-employment, Purchase of pump, Sinking of well and Agriculture purpose
	26
	2,28,500

	
	Total amount disbursed
	374
	28,00,223


7.    FAEE(Foundation for Advancement of Excellence in Education)U.S.A

Goal: To provide higher education in Civil Services to the needy and deserving students.

· 10 students were selected by Vice Chancellor of St Aloysius deemed to be University during 2024-25.  After approval from Donor Mr Glen Baptist and the Trustees, the donation was equally divided among the students and cheques were distributed to them by the Director of CODP and Vice Chancellor of St Aloysius.

· Many of these students have attempted UPSC prelims and finals.

· The total sponsorship amount for the year 2024-2025 is Rs2,00,000/- 

II   STATISTICS AT A GLANCE
1   SELF HELP GROUPS

	Dakshina Kannada District (Karnataka State) & Kasargod Taluk (Kerala State)

	SHG Details
	Financial Details

	Total SHGs
	163
	Internal Savings
	Rs 2,22,92,940

	
	
	
	

	Total Membership
	1679
	Internal Loans advanced
	Rs 7,79,74,1065

	IGP / Self-employed
	192
	Loans advanced from:

	No. of Mahasanghas
	30
	Axis Bank
	0
	             0

	No. of Taluk Federations
	7
	Other Banks
	493
	Rs  1,89,75,000

	No. of Dist Federations
	1
	
	
	


2   TRAINING  &  OTHER ACTIVITIES

A) Trainings conducted under various projects:

	Sl No.
	Topic of Training
	Total No. of Programs
	Total No. of Participants


	1
	Community Development Program
	7
	176

	2
	Awareness on Change in  Climate 
and Global warming
	9
	230

	3
	Local Resources Mangement 
	7
	132

	4
	Training on Advocacy and Networking 
	2
	65

	5
	Gender Equality and Equity 
	14
	265

	6
	Communication and  effective Listening 
	6
	241

	7
	Leadership 
	8
	173

	8
	Health
	101
	1335

	9
	Panchayath Raj
	14
	274

	10
	Womens Rights
	7
	178

	11
	Documentation 
	10
	256

	12
	Free Services by the Law
	7
	158

	13
	Government Schmes and Services 
	7
	64

	14
	Development of Federation
	3
	85

	15
	Conflict Management
	10
	176

	16
	Media Education 
	5
	55

	17
	Constitutional Rights 
	7
	121

	18
	Ownership rights and Water Barrier
	3
	65

	19
	Organic Kitchen Gardening
	4
	40

	20
	Self-Employment
	15
	110

	21
	Ayushman Training 
	11
	140

	22
	Yashaswini 
	21
	240

	23
	Cancer Awareness
	4
	40

	24
	Healthy Life Style 
	21
	210

	25
	Facilities From Gram Panchayath
	21
	210

	
	
	324
	5039


B) Other Activities organized:

	Sl No.
	Topic of Training
	No. of Programs
	No. of Participants

	1
	Independence Day celebration 
	4
	254

	2
	Health camp
	3
	285

	3
	Umbrella Distribution
	1
	35

	4
	Planting
	1
	150

	5
	Natural Disaster Application 
	1
	5

	6
	Sewage Treatment
	1
	45

	7
	Application to Footpath development
	1
	15

	8
	Caution taken towards electricity pole
	1
	10

	9
	Income certificate
	1
	5

	10
	Vanamahothsava
	2
	94

	11
	Blood Donation Camp 
	1
	20

	12
	Homeopathic Camp 
	1
	60

	13
	Cancer Awareness camp 
	1
	90

	14
	Shramadan
	1
	35

	15
	Health Awareness Camp 
	1
	120

	
	
	21
	1223


3 GOVERNMENT SCHEMES AVAILED

	Sl No
	Scheme/Benefit obtained
	Received
	Benefit is received in Cash/Kind

	
	
	
	

	1
	Life Scheme
	7
	158,000
	Cash

	2
	Minority Education
	15
	34,500
	Cash

	3
	PM Awas Yojana
	1
	120,000
	Cash

	4
	Krishi Sanman Yojane
	40
	
	Cash, Grass Cutter 

	5
	Jal Jeevan Mission
	1
	1,500
	Water Tank 

	6
	Gram Panchayath House
Buliding 
	1
	180,000
	Cash

	7
	Ayushman Yojane
	3
	158,500
	Cash, Medicine Bill

	8
	Natural Disaster
	2
	14,000
	Cheque

	9
	NREGA
	2
	844,000
	Cheque

	10
	Gruha Laxmi
	2
	127,000
	Cash

	11
	Gruha Jyothi
	2
	33,200
	Cash

	12
	Retired Pension
	4
	
	Cash

	13
	Property Card 
	1
	619,134
	1.37 cents

	14
	Udyoga khathari
	10
	3,000,000
	land repairs, well repairs,lake,platation pits, cowshed

	15
	Seva Udyoga
	1
	60,000
	Cash

	16
	Widow Scheme
	2
	16,800
	Cash

	17
	Labour Scheme
	1
	
	Applied

	18
	Vikasa Vethana
	1
	9600
	Cash

	19
	Accident Benefits 
	1
	
	

	20
	Kuteera Yojane
	2
	1,900,000
	Cash, Construction Fee, 5Cents Land, Water Construction, Water Electricity and Home

	21
	Self-Employment 
	3
	310,000
	Cash, Petty Shop, Money, Boxes

	22
	Government Worker Pension
	3
	
	Not Yet Recived 

	
	
	105
	7,586,234
	


III   STUDENTS AT CODP

As part of course curriculum, students are expected to undergo field work training in NGOs to get practical exposure in their subject.  As such, CODP provided the students with an opportunity to understand the nuances of field work at the grassroots level.  

Under the guidance of CODP  Director & staff, the students were involved in project activities like fund raising, house visits to provide psycho-social support, practical implementation of water harvesting components, training to school children, SHG members and community people.  On completion of their study, the students are provided with a “Certificate of Completion’ as per their academic requirements.

1)   A 3rd year B.Com student from Mangalore University Hampankatta completed her survey on working of volunteering association in Mangalore city under the guidance of office secretary of CODP.
2)   4 B.ed students from Prasanna College of education, Belthangady completed their survey on SHG formation with the director of CODP.
3)   A 2nd year Bcom, ACCA student from PES university, Bangalore completed her internship under the department of accounts for a month under the Director and accountant of CODP.
4)   4 2nd year MSW students from School of Social Work Roshini Nilaya, Mangalore  underwent WEP Fieldwork Practicum as per Directors instructions for 10 days. 

5)   3 1st year MSW students from School of Social Work Roshini Nilaya, Mangalore  underwent  Fieldwork training as per Directors instructions for 4 months. 

6)   5 2nd Year MSW students St.Aloysius (Deemed to be university), Mangalore underwent  field work practicum for 8 months.
IV   BEST PRACTICES

1. ENVIRONMENTAL INITIATIVES 

i)   Vanamahotsav: Vanamahotsav was observed by planting sapling and messages conveyed regarding afforestation and environment health.
ii)  Vermicomposting: CODP promoted sustainable agriculture practices through the cultivation and formation of vermicomposting, nutrient rich natural fertilizers, which reduces waste, improves soil health and increases crop yields.

iii) Kitchen gardening: To promote kitchen gardening CODP has implemented growing and cultivating fruits and vegetables in its own surroundings which shows an example for communities for a healthy living.

2. COLLABORATIVE EFFORTS

i) Appreciation of Diocesan Parishes: On the occasion of Golden jubilee, CODP collaborated with the parishes to raise its fund; the parishes which contributed highest on a three year average were recognized and honoured.
ii) Home visits: CODP in collaboration with the parish priests visited the houses which were newly constructed by CODP to check regarding its status.
3. INTER-COMMUNITY INVOLVEMENT IN FESTIVALS / CELEBRATIONS
Celebration of festivals together is a platform by which one can commemorate and promote harmony and peace among the people of different religious faith.  It also helps in understanding and respecting ones individuality and religious practices.  This year too, the CODP has celebrated Aati, Christmas, Deepavali and Ramzan at the organization level and during SHG/Federation meetings.  
4. CODP GOLDEN JUBILEE – (1974-2024) 
For fifty years, CODP has been at the forefront of restoring dignity to the poor and marginalized, irrespective of caste, colour, or creed. Through a myriad of projects and programs, CODP has touched the lives of thousands across Dakshina Kannada and Udupi Districts in Karnataka, as well as Kasargod & Manjeshwara Taluks of Kerala State. 

At the dawn of 28.05.2024, those in close association with CODP came together at Bendur Centenary Hall, Mangalore to celebrate a milestone which has fostered the basic needs of those deserving.
V   HUMAN RESOURCE & INSTITUTIONAL DEVELOPMENT

1. CAPACITY ENHANCEMENT:

In order to enhance the capabilities of staff and the organization in a sustainable manner so as to improve their competence and problem solving capacities, training was imparted on various topics during the reporting period.  The training enables staff to turn information into knowledge that they can share with the stake holders/beneficiaries which in turn enhances their capability.

The following training programs were organized by CODP in 2024-25:

i) Talk on Homeopathy by Dr.Saajan - August 8th  2024
ii) Water Harvesting and NGO -It’s challenges – August 29th 2024
2. RESOURCE MOBILIZATION:

With foreign funding being curtailed to a large extent, CODP is tapping alternate sources like CSR funding, contacting philanthropists, voluntary donors, contribution of SHGs towards their welfare activities, scholarship students turned donors and also several local donors, to finance its project activities. CODP has approached MRPL, HPCL and Rohan Corporation with project proposals and are awaiting response.
3. STAFF EXCURSION:

Our staff excursion to King of Kings, Brahmavara on 28.01.2025 provided a much-needed break and fostered a stronger sense of unity among the team. The team building day was a fantastic success with everyone thoroughly enjoying the activities and was a perfect way for rewarding the team for their hard work.

4. SAFEGUARDING POLICY :
Safeguarding is the responsibility that all organizations have to ensure that their programs and staff, and those engaged by or in service to, the organization, honor and protect the rights and dignity of all people specially children and vulnerable adults to live free from abuse and harm. This Safeguarding policy was approved in the CODP Annual General Body Meeting held on 19.08.2024. CODP has formed a committee consisting of 5 members which includes a governing body member, field staff, office staff, a Doctor and a Lawyer. 
DONORS
Manos Unidas, Spain 
Misereor, Germany

Archdiecezni Charita Praha, Czech Republic

Joy for Kids, Belgium
Cayetana Iribarnegaray, Spain 
Caritas India, New Delhi (RO:Bengaluru)

KROSS, Bengaluru

Governing Board Members, CODP Mangalore

Michael Dsouza, an NRI Philanthropist Educare, Mangaluru
Prakash Lasrado – for Celine Lasrado Memorial corpus fund (Rs6,80,000/-)
Leonard & Iona Lewis (Rs2,00,000/- towards Nursing Students Aid)
Indian Overseas Bank, Padavu Branch
Other Individual Donors

All Priests and Religious 
CONCLUSION

CODP's On-going Commitment
Even after 50 years, CODP continues to work actively with marginalized and underprivileged communities in the Diocese of Mangalore through self-help group forums. Our ideology is to seek voluntary donors for targeted areas with small annual budget to support fieldwork staff and projects.
CODP's Future Plan
Development is a process of change brought about by social action aimed at improving the quality of life for all members of a community or society.

This community development can be fostered only by community involvement and not by charity or investment. Therefore CODP as an organization for Development and Peace wants to focus on the formation and monitoring of self-help groups. CODP wants to invite donors who will invest their resources on animators of CODP who in turn will empower the community. 

Gratitude and Acknowledgements
Divine Blessings are credited for all achievements.
Special thanks to:
Most Rev. Dr Peter Paul Saldanha, President
Rev. Msgr Maxim Noronha, Vice President
Governing Board Members
Donors and Well-wishers who support our development activities
CODP Staff, considered the "pillars of strength," for their efforts in ensuring project success during 2024–2025. 
Special Mention: To acquire a few areas of CODP fieldwork, Fr Lawrence Cutinha, has assured his support in this endeavour. Secondly to seek support from corporates under CSR & follow up the already submitted appeals with MRPL, MIO (Medical Institute of Oncology), Rohan Corporation etc.
Thank you.

Secretary, CODP
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